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WI1002 HACM

SEMAP Corrective Action Plan

The SOP must be revised to incorporate the regulatory requirements such as universe QC
sample size, sample type, supervisory responsibility and criteria for testing along with the
steps needed to pull the reports required from the Housing Software (Yardi). The SOP must

HACM's Progress Report

6/1/2024: HACM will draft a revised SOP that incorporates all the
regulatory requirements mentioned in the Corrective Action, the
frequency of the QC testing (monthly), and describes the steps needed
to pull the required reports from YARDI. While we are still working on

HACM did not meet the minimum size of the PHA's quality control samples N/A Standard Operating Procedure (SOP) 24 CFR 985.2, 985.3 (a) address the monthly frequency of Quality Control (QC) testing of files. HACM must submit 10/1/2024 full procedures for the wait list testing, we have attached preliminary
the QC log of tested files to MKE FO as part of the monthly CAP reporting until fully logs for wait list testing for April.
recovered from Troubled status.
Develop a QC log form using the HUD sample QC forms. The QC testing log must be 5/1/_2024: While we are still "‘_’°fk'"g on full p"’c_ed_‘”es f°_’ the wait '_'5‘
adequately completed to demonstrate the testing criteria with necessary details, results, testing, we have attached preliminary logs for wait list testing for April.
SEMAP 1-1 | HACM did not meet the minimum size of the PHA's quality control samples N/A QCLog 24 CFR 985.2, 985.3 (a) and any documented exceptions. Refer to Sample "SEMAP Waiting List Selections and 9/1/2024
Admissions QC Log.xls"
6/1/2024: As part of its review of the 5-year and annual agency plan,
HACM will review the section on SEMAP in Chapter 16 of the
Administrative Plan to ensure that it is in alignment with 24 CFR
Hezey) Adm'"{‘;‘g’:;x’;r“a" ‘PART_\:f S_ECTI'_ON & %AN:hGizﬂcEg;:;:?;y;m EROGREN 985.3(a). We will also make changes to add more detail that includes
. - . g . S 0 ensure it is in alignment wi 3 o L
HACM did not meet the minimum size of the PHA's quality control samples N/A Administrative Plan 24 CFR 985, 985.3 (a) The Adminstrative Plan policy must address the monthly frequency of Quality Control (QC) 11/1/2024 that the frequency of the QC testing will be monthly. The anticipated
timeline will be to have it for review by the Board of Commissioners in
testing of files.
,» with approval by the Board in October.
6/1/2024: HACM will draft a revised SOP that incorporates the method
HACM must develop a procedure describing the method to maintain a record of all the to maintain records of all wait list pulls that were used. We will review
waiting list pulls including the ones that were utilized to create the QC sample for this the YARDI reports related to wait lists and will ensure electronic
indicator. The SOP must clarify how an audit trail will be maintained (electronic preferred) int " N £ th it list pulls directly fi YARDI that
to show when an applicant applied, criteria to place an applicant on the waiting list (date maintenance of coples of the wait fist pulls directly from ! tha
HACM failed to submit the waiting list pull which was utilized to create the QC e D e cLee LTy e plicar s ot e provide sufficient information mentioned in the Corrective Action plan
e m:’ple N/A Standard Operating Procedure 24 CFR 985.2, 985.3, 24 CFR 982.158 preference on the list upon generation of waiting list, a record of date and order in which 10/1/2024 to document that the waiting list pull was properly done. It will also
. an applicant was pulled, documents showing how the applicant was notified at each step address the frequency of the QC testing (monthly). While we are still
e e Lt ual oy qemal cim aleICanF. . working on full procedures for the wait list testing, we have attached
The SOP must address the monthly frequency of Quality Control (QC) testing of files. HACM Jimi | f it list testing for April
must submit the QC log to MKE FO as part of the monthly CAP reporting until fully preliminary logs for wait list testing for April.
recovered from Troubled status
6/1/2024: HACM will draft a revised SOP that incorporates all the
SEMAP 1-2 regulatory requirements mentioned in the Corrective Action, the
g " " P " o HACM must maintain and be able to produce waiting list selection logs with full audit trail frequency of the QC testing (monthly), and describes the steps needed
e N/A Save Waiting List selection lists for QC samples testing 25 CFR 985.2, 985.3, 24 CFR 982.158 | of from startof process o taking applictions,placing on the waitinglst to new admission 9/1/2024 o CL gf' VA;)S\ e -
ple. TR A e C I to pull the required reports from . This includes procedures to
save and maintain wait list selection logs.
6/1/2024: As we had previously reported, As part of its review of the 5-
HACM must review its Administrative Plan policy 4-11l.C. SELECTION METHOD submitted by year and annual agency plan, HACM will review the section on SEMAP
HACM for SEMAP waiting list indicator testing back up. Since the policy stated in the in Chapter 16 of the Administrative Plan to ensure that it is in alignment
Administrative plan did not match the waiting list data submitted by HACM or method with 24 CFR 985.3(a). We will also make changes to add more detail
HACM failed to submit the waiting list pull which was utilized to create the QC -~ . 24 CFR 985.3(a), 24 CFR 982 Subpart E, 24 CFR|  explained by HACM staff at the interview, HACM must submit the correct and updated . N .
N/A Administrative Plan . . L . P . 11/1/2024 that includes that the frequency of the QC testing will be monthly. The
sample. 983 policy for testing this indicator which matches the data and method in which applicants are L > thatthe T " i
actually placed on the waiting list and which is the basis of waiting list generation. The anticipated timeline will be to have it for review by the Board of
Adminstrative Plan policy must address the monthly frequency of Quality Control (QC) Commissioners in September, with approval by the Board in October.
testing of files.
6/1/2024: As was previously communicated, an error was made in the
Admin Plan as HACM was transitioning to the Nan McKay template for
an Administrative Plan. By mistake, the standard "model plan" (Option
1) for waiting list selection (based on a first-come, first-served
date/time approach was used by mistake, as opposed to the alternate
random lottery approach. In addition, HACM had adopted a method
used by Dallas HA, in which the lottery was done with each selection,
which HUD has informed us may not be allowable for a non-MTW
agency. As the Admin Plan is revised over the next few months during
the Agency Plan update, we will correct this error. We will soon be
HACM must develop a SOP in alignment with its policy on how applicants will be placed and it N it ettt T N
giving notice to close the HCV "wait list" (pre-application) list as we
o called from the waiting list and not randomly pulled as is the current practice. HACM must - .
HACM does not have a properly established and maintained waiting list which s q PV - 23 CFR 982 Subpart E Admission to Tenant- number order the applicants on its waiting list, prioritize applicants based upon their have sufficient households on it and then perform an update/purge.
Standard Operating Procedure- Waiting List organization, . . o
essential to carrying out HCV admissions in accordance with HUD's civil rights and N/A 3 d mail Based Program, 24 CFR 983 Subpart F preference(s) and submit a copy of their waiting list to the Field Office. HACM must submit 10/1/2024 While we do like the Dallas method (keep Wait list open and do random
program regulations and the PHA's policies. generation and maintenance Occupancy (PBV) documentation of their waiting list pulls to the Field Office until HACM recovers from the pulls for each selection) , if that is determined by HUD to not be
SEMAP troubled status. Refer to the corrective action part of the letter for details and allowable, once the new admin plan is approved, we will do one
guidance. ! § o .
random lottery pull of several thousand to make a new wait list and will
pull in the order of the random number generated for those selected.
An SOP will be as i above to the process|
of a wait list generation and wait list selection.
6/1/2024: As we had previously reported, As part of its review of the 5-
Administrative Plan policy 4-1Il.C. SELECTION METHOD which was submitted by HACM for year and annual agency plan, HACM will review the section on SEMAP
SEMAP waiting list selection states that in Chapter 16 of the Administrative Plan to ensure that it is in alignment
HACM does ot have a properly established and maintained waiting list which s 24 CFR 982 Subpart E Admission to Tenant- f:hf"e"f;vr:""‘:f::'““::!‘;':‘ Tfi;‘??f.;ﬁii‘fiéff.‘Z?‘f&i“"i’.'ﬁi : :"f‘ ‘r"a‘: ::d:';e with 24 CFR 985.3(a). We will also make changes to add more detail
P PO~ . i cation s recei . i igni ; S
essential to carrying out HCV admissions in accordance with HUD's civil rights and N/A Submit policy for waiting list SEMAP testing Based Program, 24 CFR 983 Subpart F CIESCEE v W ening 11/1/2024 that includes that the frequency of the QC testing will be monthly. The

program regulations and the PHA’s policies.

Occupancy (PBV)

number to applicants to place them on the waiting list instead, the Administrative Plan
must be updated accordingly. HACM must clarify its policy and submit the correct policy
for SEMAP indicator 1. The Adminstrative Plan policy must address the monthly frequency
of Quality Control (QC) testing of files.

anticipated timeline will be to have it for review by the Board of
Commissioners in September, with approval by the Board in October.




HACM's Progress Report

6/1/2024: As was previously communicated, an error was made in the
Admin Plan as HACM was transitioning to the Nan McKay template for
an Administrative Plan. By mistake, the standard "model plan" (Option
1) for waiting list selection (based on a first-come, first-served
date/time approach was used by mistake, as opposed to the alternate

variances in the utilty allowance.

category if there has been a change of 10 percent or more in the utility rate since the last
time the utility allowance schedule was revised. HACM must maintain information
supporting its annual review of utility allowances and any revisions made in its utility
allowance schedule. 24 CFR 982.3.

SEMAP 1-3 random lottery approach. In addition, HACM had adopted a method
used by Dallas HA, in which the lottery was done with each selection,
which HUD has informed us may not be allowable for a non-MTW

The practice and policy must match. HACM must establish and maintain the waiting list to agency. As the Admin Plan is revised over the next few months during
carry out HCV admissions in accordance with HUD's civil rights and program regulations the Agency Plan update, we will correct this error.  We will soon be
and the PHA's policies. The current method of random generation of waiting list from a giving notice to close the HCV "wait list" (pre-application) list as we
HACM does not have a properly established and maintained waiting list which is 25 CFR 982 Subpart E Admission to Tenant- |Poo! of applicants every time HACM conducts a waiting list pull does ot establish the order have sufficient households on it and then perform an update/purge.
essential to carrying out HCV admisslons In accordance with HUD's civil rights and N/A Administrative Plan Based Program, 24 CFR 983 Subpart F o e = B o e e T e T g 11/1/2024 While we do like the Dallas method (keep Wait list open and do random
. opaque process of waiting list management. It is preferred that HACM follows its . K .
program regulations and the PHA's policies, Occupancy (PBY) B o il i O o v o e ey e pulls for each selection) , if that is determined by HUD to not be
time of application order of in the number order that is generated by a lottery. , once the new admin plan is approved, we will do one
random lottery pull of several thousand to make a new wait list and will
pull in the order of the random number generated for those selected.
An SOP will be as i above to the process|
of a wait list generation and wait list selection.
6/1/2024: Regarding the HCV wait list----We will soon be giving notice
to close the HCV "wait list" (pre-application) list as we have sufficient
households on it, perform an update/purget, and once a new Admin
Plan is approved, we will do one random lottery pull of several
thousand to make a new wait list and will pull in the order of the
random number generated for those selected. An SOP will be
as i d above to the process of a wait list
generation and wait list selection.
HACM does not have a properly established and maintained waiting list which is 26 CFR 982 Subpart E Admission to Tenant- H:fn":n""::‘;;‘:‘:!;t‘;‘?:’;i '?;R";;;‘:;:Z::f:’(‘)‘:‘:::::c"v?:;‘z“::Z’zuﬁ:‘n':‘::';';? Regarding the PBV wait lists--Those lists are selected by date/time
essential to carrying out HCV admissions in a::ordan'ce with HUD's civil rights and N/A Establish a HCV waiting list Based Program, 24 CFR 983 Subpart F applicants must be placed on the waiting list which HACM should generate. HACM must 9/1/2024 order after the preferences (if any) are applied.
program regulations and the PHA's policies. Occupancy (PBV), 24 CFR 982.158 submit a copy of the waiting st to HUD FO once the waiting list is established
HACM has recently submitted copies of the wait lists to HUD about 2
months ago, and can follow up with new copies whenever HUD wishes
(for HCV, it may be once the Admin Plan is approved, a lottery is done,
and we can submit it to HUD with the order as randomly selected.
6/1/2024: HACM will draft a revised SOP that incorporates the method
to maintain records of all wait list pulls that were used. We will review
As HACM maintains a separate waiting list for each of its PBV properties, a SOP must be the YARDI reports related to wait lists and will ensure electronic
created to incorporate the regulatory requirements such as universe QC sample size, maintenance of copies of the wait list pulls directly from YARDI that
sample type, supervisory responsibility and criteria for testing along with the steps needed . o . X . X N
to pull the reports required from the Housing Software (Yardi) for each PBV property provide sufficient information mentioned in the Corrective Action plan
The QC sample and the Excel waiting list submitted by HACM did not include any waiting list. The QC testing must be conducted on each waiting list by property. The to document that the waiting list pull was properly done. The QC
Project Based Vouchers (PBV) or Special Purpose Vouchers (SPV) in the waiting list N/A SoP 24 CFR 985.2, 985.3 (a) minimum size of the QC samples must be met for those applicants reaching the top of the 10/1/2024 testing will be done on each PBV wait list by property. It will also
testing. waiting list and for admissions as per the Regulations in 24 CFR 985.3(a) address the frequency of the QC testing (monthly). It willl also address
{Special Purpose Vouchers) SPV's must be included in the testing. how special purpose vouchers are included in the testing. While we are
SEMAP 1-4 The SOP must address the monthly frequency of Quality Control (QC) testing of files. HACM still working on full procedures for the wait list testing, we have
must submit the QC log of files tested to MKE FO as part of the monthly CAP reporting d
until fully recovered from Troubled status attached preliminary logs for wait list testing for April.
HACK P — - o S _— 6/1/2024: While we are still working on full procedures for the wait list
must develop a QC log form using the HUD sample QC forms. The Project Bas . . o . .
The QC sample and the Excel waiting list submitted by HACM did not include any waiting lists must be. !:s!ed wi!gh proper uiiverse selec!iapn for each waiting Iist‘. SPV's must testing, we have attached preliminary logs for wait lst testing for April
Project Based Vouchers (PBV) or Special Purpose Vouchers (SPV) in the waiting list N/A QC Log 24 CFR 985.2, 985.3 (a) be included in the testing. The QC testing log must be adequately completed to 9/1/2024
testing. demonstrate the testing criteria with necessary details, results, and any documented
exceptions. Refer to Sample "SEMAP Waiting List Selections and Admissions QC Log.xls"
UL e B P R e Hoth e el Develop a QC log form using the HUD sample QC forms. Select a diverse and board sample, 6/1.‘/2024: We have included the QC log for.Apr“ gpenan attachment
determine whether HACM had followed its “{"“Eﬂ method to determine reasonable 24 CFR 985.3(b), 24 CFR 982.158(f)(7), 24 CFR | the QC log must clearly identify the testing elements and criteria, date, type, and name of as "SEMAP 2-1 Rent Reasonable QC Log April 2024
rent. The QC log submitted did not reflect if the nine required elements for rent N/A QClog N - B 9/1/2024
i i e ol S s S 982.507 the reviewer. If any deficiencies are identified, HACM must document how and when
eyl corrections were made. Refer to "Sample Reasonable Rent QC Log.xs"
2-Rent Reasonableness SEMAP 2-1 6/1/2024: HACM Rent Assistance has distributed updated RFTA forms
ol st i e et dscrd h v forms. e
HACM did not use the most recent RFTA form HUD-52517. N/A Use the most recent current form HUD-52517. e T O R RO T T et o it s s o sk e £ e o 18 9/1/2024 have attached the 3/5/2024 email as "6 1 2024 Report SEMAP 2-1
Istration/huddlips/forms/huds staffto use and the effective date. The link n the left box will take you the website where Attachment 2 Email on new RFTA"
you can find the most updated version of any HUD forms that are currently in effect.
Develop a QC log form using the HUD sample QC forms. The QC log must clearly identify the| 6/1/2024: We have included the QC log for April as an an attachment
HACM's QC sample testing indicated that there were discrepancies in determination testing elements and criteria, include utility allowance field, date, type, and name of the as " SEMAP 3-1 Attachment 2 Adjusted Income QC Log April 2024"
of Adjusted income which was also vrified by FO staff income testing. Moreover, 24 CFR 985.3(0) 26 CFR 5 Subart F. 982,517 reviewer. ‘\L ::ey r::f;:ie:s;s are iden(iﬁedl,or»:’/;c(r,wf rggz("documev( how ar:i ::::ed
-Determination of Adjusted Income | SEMAP 3 | 0L e of papnt . HACM st R B s 7 e W e o R
verify at the time of admission and annual re-examination that it correctly. Log.xis"
ined adjusted annual i d where the family is ible for utilties. HACM must submit the QC log of files tested to MKE FO as part of the monthly CAP
reporting.
HACM must provide a copy of the utility allowance schedule to the HUD Field Office 6/1/2024: As HACM revises its new utility allowance schedule later this
annually and when revised. A designated staff person must be responsible for reviewing year, we will provide a copy of it and all related supporting
and revising the utility allowance schedule and submit a copy to HUD. HACM must review documentation to the HUD FO.
4-Utility Allowance Schedule SEMAP 4.1 | The utility allowance schedule was not updated timely to timely incorporate 10% HCVCM-10 sop 24 CFR 982.517, 24 CFR 985.3(d) its schedule of utility allowances each year and must revise its allowance for a utility R



https://www.hud.gov/program_offices/administration/hudclips/forms/hud5
https://www.hud.gov/program_offices/administration/hudclips/forms/hud5

The HQS QC inspections sample size was not adequate, some QC inspections were
outside the date range requirement of the QC time frame which is three months

The SOP must be revised to i the regulatory requi uch as universe QC
sample size, sample type, time frame, supervisory responsibility and criteria for testing
along with the steps needed to pull the reports required from the Housing Software (Yardi).

HACM's Progress Report

6/1/2024: HACM will draft a revised SOP that incorporates all the
regulatory requirements mentioned in the Corrective Action, the
frequency of the QC testing (monthly), and describes the steps needed

timely fashion.

2017-21, PIH Notice 2019-23

completed by an IE must be furnished to the HUD field office and the PHA must take all
necessary action to exercise contraction remedies for violation of the HAP contract.

HACM must submit the 2019 to 2022 inspections to the FO. It must continue to have its IE
submit PHA-owned PBV inspections to the FO.
The SOP must address the monthly frequency of Quality Control (QC) testing of files. HACM
must submit the QC log of files tested to the MKE FO as part of the monthly CAP
reporting

SEMAP 5-1 | ster th iitia inspection. The QC sample drawn did not epresent acrosssection of WA P ZECRbES S 2k be2 b 1) B o - oE o S QoL zez to pull the required reports from YARDI. We have included the QC log
e e i The SOP must address the monthly frequency of Quality Control (QC) testing of files. HACM for April as "SEMAP 5.1 Attachment 1 HQS | tion April 2024"
E GRS must submit the QC log of iles tested to MKE FO s part of the monthly CAP reporting or Aprilas -1 Attachment nspection Apri
untilfully recovered from Troubled status.
5-HQS- Quality Control Inspections 6/1/2024: The revised SOP will include language on date
range/timeframe, and that the sample m 2 ion of
The applicable universe-based QC sample must be selected monthly within the date range ange/timeframe, and that the sample must be cross section o
The HQS QC inspections sample size was not adequate, some QC inspections were requirement, the sample drawn must represent a cross section of neighborhoods and the neighborhoods and of different inspectors. that incorporates all the
A 3 i it i I b i i i regulatory requirements mentioned in the Corrective Action, the
SEMAP 5.2 | ovtside the date range requirement of the QC time frame which s three months N/A acLog 24 CFR 985 3(e), 24 CFR 982.405(b) work of a cross section of nspectors. The QC selection method, the QC sample testing (with T gulatory req | t
after the initial inspection. The QC sample drawn did not represent a cross section of documented exceptions), and outcomes must leave a clear audit trail that can be used to frequency of the QC testing (monthly), and describes the steps needed
neighborhoods and the work of a cross section of inspectors. verify that the HQS QC inspections were completed in accordance with the HUD to pull the required reports from YARDI. We have included the QC log
eetiations) for April as "SEMAP 5-1 HQS Inspection log April 2024"
Revise the SOP to ensure that the QC sample is appropriately selected to include failed HQS 6/1/2024: HACM will draft a revised SOP that incorporates all the
inspections, complaint inspections and other inspections where life-threatening HQS regulatory requirements mentioned in the Corrective Action, the
deficiencies occurred and needed correction within 24 hours of the inspection. The SOP frequency of the QC testing (monthly), and describes the steps needed
SEMAP -1 | The € sample was not selected in a manner that allowed HACM to conduct quality N/A s 24 CFR 985.3(), 24 CFR 982.404 must outline the mechanism to ensure through QC that life-threatening deficiencies were T to pull the required reports from YARDI. We have included the QC log
control and verification of all the required elements in this SEMAP indicator. corrected within 24 hours. for Aoril 25 "SEMAP 6.1 HQS Enf log April 2024"
The SOP must address the monthly frequency of Quality Control (QC) testing of files. HACM or Aprilas -1 HQS Enforcement log Apri
must submit the QC log of files tested to the MKE FO as part of the monthly CAP
6-Housing Quality Control Enforcement reporting.
- that non I . A The QC log must contain audit date, who audited the file, criteria used to examine 6/1/2024: HACM will draft a revnsed.SOP that |nco.rporat§s all the
] w‘m"’" e s v e e compliance, dates of initial inspection, date of re-inspection, dates payments were regulatory requirements mentioned in the Corrective Action, the
= inent i frequency of the QC testing (monthly), and describes the steps needed
SEVNDE2 || @ pae e T A G T A T N/A QC Log 24 CFR 985.3(f), 24 CFR 982.404 ::;‘:;";f;’e a:fh‘:f'(;zsg‘é:’:::::;3;::(’:‘[:’8‘:’(’;":Sg":’ 'ﬁ::r":e':“('s“r;’”::;“:r": 9/1/2024 q . h" € Qd g: V) e hp |
resulted in abatement of the Housing Assistance Payment. The QC sample was also e i el SV e m———a qdommemﬁony Reie’:w to pull the required reports from YARDI. We ave included t e QClog
drawn incorrectly as files with no HQS deficiencies were included in the sample. et RGN for April as "SEMAP 6-1 HQS Enforcement log April 2024"
"Sample HQS Enforcement QC Log.xls."
Administrative Plan policy for Expanding Housing Opportunities does not clearly o o — . 6/1/2024: As part of its review of the S-year and annual agency plan,
i S R ot o Ay s L s B Sp p S HACM must expand its exiting policies within their Administrative Plan to clearly delineate HACM will review to ensure that the plan clearly delineates what are
SEMAP 7-1 ¥ eSS Ay N/A Administrative Plan 24 CFR 985.3(g) inits jurisdiction what it id of poverty or m y 11/1/2024 h ¢ - 5 d wh idered
Y " ge p: p: participation of owners of units located outside those areas. the areas of povery or minority concentration and what are considere
outside those areas. areas of OPPOTtUniWA
6/1/2024: During the next few months, HACM will revise the
documents in the briefing packet related to SEMAP Indicator 7,
The map in HACM's Briefing packet does not show various areas with housing o ) ) B N N L .
xpanding Housing Opportunities, including the map of areas of low
SEMAP 7-2 | opportunities outside of areas of poverty or minority concentration both within its N/A Briefing Packet 24 CFR 985.3(g)(3)(C) HACM "5‘:::::"::"’30':::5:::;";::::gr';::’f:::;'j‘;:‘ ":nz’xf:::"i’:’c opportnity to 11/1/2028 Panding | 8 ; PP o gh o pora o
: . " jurisdiction and neighboring jurisdictions. g g P p: 3 poverty and areas of opportunity and all other inforrmation require
7-Expanding Housing Opportunities under SEMAP Indicator 7 so that the information is complete and
helpful to participants.
6/1/2024: Over the next few months, HACM will develop an SOP to
R e e K A N A Develop a SOP and describe their method to track voucher holders on street and recordiny describe procedures used to track voucher holders who have
experienced difficulties in finding housing outside areas of poverty or minority mh" xperionced any difficulty in finding housing outside the poverty and minorit = experienced difficulty in finding housing outside of areas with a
SEMAP 7-3 HACM has i ption payment standards based on N/A sop 24 CFR 985.3(g)(3)(F) es 7 24 J J —"t ALy 10/1/2024 concentration of poverty or minority population. In this SOP, the point
) ) y . y concentration areas. Designate a staff to analyze the collected data to update policies and
HUD’s SAFMRs for certain ZIP codes in the City of Milwaukee, yet the analysis of how it v staff person will be identified to collect and analyze the data, and to
those exception payment standards were applied was not provided to our office. e g propose updates to policies or changes to SAFMR, as needed
6/1/2024: FOR HCV Inspections: HACM will develop an SOP that
HACM must develop an SOP and describe how they will inspect units leased to families describes how it will inspect all units as required: (1) prior to the term
prior tothe term of the lease, at least biennially during assisted occupancy and at other of the lease/HAP contract; (2) at least biennially during tenancy; and (3)
HACM has not demonstrated that it conducts biennial inspections for tenant-based times as needed, to determine if units meets HQS. HACM to the extent practicable should at other times as needed , e.g., complaint inspections. HACM will also
HCV participants in a timely fashion. From a selection of randomly sampled files our complete inspections and provide determination notifications within fifteen days (excluding include in the SOP that inspections should be completed and
office estimated 3.88% of 5,727 HCV and EHV participants in August of 2022 lived in 24 CFR 982.405(a), 24 CFR 982.158(a), | any period when the unit is not available for inspection) after the family and owner submits | Quarterly due on-1/1,4/1, notifications of results within 15 days after the submission of the signed
units that had not passed an HQS inspection in more than 24 months. Additionally, P. " the request for tenancy approval. 7/1,10/1 N
aragraph 14(a) of the Consolidated Annual
SEMAP 12-1| the August 2022 Yardi VMS Report showed 40% of inspections were overdue. The HCVPM-2 sop c ‘,‘b P! (c) o et 3001 RFTA, to the extent practicable.
August 2022 PIC HQS Inspection Report indicated 10% of records pulled had not had ontributions Contract, and PIH Notice 2021- | - e must submit it list of annual inspections that were were appearing as overdue
an inspection in more than 24 months. The February 2024 PIC HQS Inspection Report 14 annuals. This must be submitted quarterly on the first day of each quarter. Reported untill 12/31/2025 Quarterly, beginning on 7/1, HACM will submit a list of annual/biennial
indicates more than 7.8% of records pulled had not had an inspection in more than inspections that are appearing as overdue, to HUD.
24 months. Overdue annual inspections will be monitored while this CAP remains open
The SOP must address the monthly frequency of Quality Control (QC) testing of files. HACM
must submit the QC log of files tested to the MKE FO as part of the quarterly CAP reporting
6/1/2024: FOR PBV Inspections: HACM will develop an SOP that
describes how it will inspect all units as required: (1) pre-proposal
o IS . selection inspections; (2) prior to the term of the lease/HAP contract;
-Annual nspections N N . . .
HACM must develop an SOP and describe how they will inspect units prior to the PBV (3) turnover inspections; (4) at least biennially a random sample of 20%
proposal selection of date, prior to execution of the HAP contract, unit turnover of contract units (excluding turnovers) in each building and should more
inspections, periodic inspections conducted at least biennially consisting of a random than 20% of those unifs fail, then expand to 100% of contract units in
sample representing 20% of contract units (excluding turnovers) in each building and the building; and (5) other inspections as needed , e.g., complaint
should more than 20% of those units fail HQS 100% of contract units in the building must be inspections. The SOP will also include that IEs must perform
inspected, and other inspections such as complaint inspections to determine if the contract ) ) )
units and premises are maintained in accordance with HQS. I the case of PHA-owned units, inspections of PHA-owned units, etc.
BB e B e e e 24 CFR 983.59, 24 CFR 983.103, PIH Notice | the inspections must be performed by an independent entity. The inspection reports
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HACM has submitted the 2019 to 2022 IE inspections to the field office.
All IE inspections must be sent by the IE inspection agency to the FO
regularly. The SOP should discuss the QC log of files tested . We are
beginning to discuss plans at some point in the future to have IEs do
inspections using YARDI and tabletsl, similar to HACM's internal
inspectors.




HACM's Progress Report

6/1/2024: HACM will draft a revised QC SOP that incorporates all the
regulatory requirements mentioned in the Corrective Action, the
frequency of the QC testing (monthly), and describes the steps needed
to pull the required reports from YARDI. HACM will incorporate as part
of the SOP steps to test that HAP payments were ony made when there
was an executed HAP contract and a lease that includes HUD'sTenancy
Addendum in the participant file.

13-Lease-Up




	Sheet1

